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The Issue
Fifth graders are always expected to take a subtest to measure their proficiency in English reading and writing as well as literature. Most students partake in this test and either fail or pass. Recently 78% of fifth grades in the school were able to hit the required passing marks of the subtest that is meant to evaluate the fluency and proficiency of a student in language and literature. Competence is important as it measures a student’s preparedness to take up learning in the next level of education. 
Similarly, the aspect helps to create a detailed understanding of how an individual has been successful in taking in the studies of one level. According to the report offered by TARP, the 78% who acquired either the required marks or above the set score is below the expected and desired percentage. This shows that out of 100 students, over 22 of them do not get the desired levels of proficiency that can elevate them to the next level of studies. The concept, therefore, becomes a major problem that needs to be visited to improve the situation in the schools.
The Smart Goal
The issue at hand requires immediate attention to ensure that at least more students make it to score the desired score in the proficiency subtest. Therefore, the plan aims to be undertaken for one year as the time frame. Thus, according to this plan, the desired number of students scoring the targeted or intended sores should be met within a timeframe of one year. Similarly, the plan envisions that a minimum of 85% of fifth graders will be able to score the desired grades to pass the proficiency subtest at the end of this year. 
The state proficiency subtest that is undertaken usually in May will be expected to be passed by over 85% of the students in the fifth grade. These predictions are realistic since it is possible to have only fifteen students out of a hundred to fail the test. The later also is an achievable goal bearing in mind that both teachers and students are part of the plan to ensure students are well braced to face the subtest.
Improvement Plan
This plan bears three significant action plans which are aimed at integrating the activities at hand to ensure that 85% of fifth graders can either hit the set standard score or even surpass it. First is the establishment of Collaboratively study standards & curriculum guides, which will propagate the development of a list of grade levels that will be embraced in the subtest, which involves the testing of vital skills. Secondly, there should be the creation of assessment instruments that will be equally developed in all areas and will focus on measuring the ability of children as they learn essential skills.
The final improvement plan which is the most appropriate involves the creation of team researches which are creatively consolidated and targeting to bring together the efforts of staffs as well as the urge to learn by students and be able to improve both the teaching and the learning of the essential skills that are tested in the proficiency subtest. Similarly, the greatest tool to improve the situation would be to make sure that the students develop a culture of reading and writing that will enable them to become used to the proficiency skill that will propel the student to score good grades in the final subtest eventually.
Monitoring
The monitoring process of this plan is expected to involve both summative and formative assessments. Formative assessments may include short one on one tests that will be targeted to evaluate the percentage of the students who are capable of taking the subtest desirably and score the required level of scores at a particular time. The tests should be administered quarterly in the year to prepare the students to be able to be fully equipped. The summative assessment in this plan is the final state proficiency subtest that will eventually be administered to the students at set dates. 
On the same, mid and end year reports should always be prepared to communicate the progress of the students. After undertaking the monitoring plans, the school is to ensure that at the end of the year, all stakeholders will be having the reports with them. The stories should be a combination of all the stories ranging from quarterly, semiannually, and annually. This will be a great move to ensure they contribute to the success or failure of the plan by offering recommendations on the progress of the students.
